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Who Is This Guy?

● VP, Services & Thought 
Leadership @ Conductor

● 20+ Year SEO Veteran

● Jaded Jets Fan
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This May, Google & 
Microsoft both reiterated 
the importance of 
Structured Data for 
ensuring your content 
performs well on their AI 
experiences
Source: Google Search Central Blog, May 21, 2025 – Top ways to 
ensure your content performs well in Google's AI experiences on Search

Source: Microsoft Bing Blogs, May 19, 2025 – IndexNow Enables Faster and 
More Reliable Updates for Shopping and Ads

https://developers.google.com/search/blog/2025/05/succeeding-in-ai-search?hl=en#make-sure-structured-data-matches-the-visible-content
https://developers.google.com/search/blog/2025/05/succeeding-in-ai-search?hl=en#make-sure-structured-data-matches-the-visible-content
https://blogs.bing.com/webmaster/May-2025/IndexNow-Enables-Faster-and-More-Reliable-Updates-for-Shopping-and-Ads
https://blogs.bing.com/webmaster/May-2025/IndexNow-Enables-Faster-and-More-Reliable-Updates-for-Shopping-and-Ads


Source: OpenAI, June 3, 2025 – Improved Shopping Results from 
ChatGPT Search | OpenAI Help Center

ChatGPT announced 
that they use Schema 
Markup for product 
listings.

https://help.openai.com/en/articles/11128490-improved-shopping-results-from-chatgpt-search
https://help.openai.com/en/articles/11128490-improved-shopping-results-from-chatgpt-search


Google & ChatGPT are dominating the search space

Source: statcounter, July 2025 – Search Engine Market Share 
Worldwide | Statcounter Global Stats

Search Engine Worldwide Market Share AI Chatbot US Market Share

Source: statcounter, June 2025 –  AI Chatbot Market Share Worldwide | 
Statcounter Global Stats

https://gs.statcounter.com/search-engine-market-share
https://gs.statcounter.com/search-engine-market-share
https://gs.statcounter.com/ai-chatbot-market-share
https://gs.statcounter.com/ai-chatbot-market-share


Pages with Schema 
Markup were more 
accurately understood, 
summarized, and sourced 
by AI.

Source: Get AISO, January 6 2025, Schema Markup vs No Schema: A 
Real ChatGPT Experiment Reveals Surprising Results

https://www.getaiso.com/blog/schema_markup_experiment_blog_post
https://www.getaiso.com/blog/schema_markup_experiment_blog_post


Rise of "Trusted" & Partnered Sources



LLMs
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OrganizationCredit
Card



Organization

Credit 
Card

name

price unitCode

$25 Annual

3%
cashBack

3% cashback in a 
category of your 
choice, 2% at 
grocery stores and 
wholesale clubs, 1% 
on all other 
purchases.

provider

offer

priceSpecification

Brand

brand

Visaname

https://www.wikidata.org/wiki/Q328840
https://en.wikipedia.org/wiki/Visa_Inc.
kg:/m/01kqjn

sameAs

Bank of X

name

Customized Cash 
Rewards Credit Card



Understanding Search Intent & Personalization

Educational Comparison Cost Analysis Recommendations Purchase Support

Topic: Office Setup 

Remote 
Worker

“How to set up a 
office if you work 

long hours?”

“What are the best 
ergonomic chairs for 

remote work?”

“Price of    
   Herman Miller  
     vs H1 Pro?” 

“Should I buy  
Herman Miller or 

H1 chair?”

“Where to buy a 
black Aeron chair 
delivered today”

“Office furniture 
assembly services 

near me?”

Business 
Owner

“How to create an 
inspiring 

workspace?”

“What are the best 
computers for 

office?”

“What's the price 
of dell versus 

lenovo?”  

“Is a dell or               
lenovo better for 

office use?” 

“Where to buy 20 
dell inspirons with 

installation”

 “Local tech support    
  for office     

   equipment 
nearby”

Student
“What do you need 

for a good study 
area?”

“Which small desks 
are best for a dorm 

and cheap?”

 “Are wayfair or 
ikea desks a 
better deal? 

“Wayfair or ikea 
desks for  

students?” 

   “I want a white  
  ikea desk and free 

shipping to me”

 “I need someone 
to repair the leg of 

my ikea desk 
today” 

Intent Stage

Persona



If agents are going to consume this data…
How do you prepare your data?

Connect them to external 
entities to disambiguate them

Connect them to internal 
entities to explicitly showcase 

their relationships and 
provide context

Connect Manage
Manage the entities 

and their 
connections to 
ensure they are 

accurate

Identify all the 
entities on your 

website

Identify



External Entity Linking 
+ Internal Entity Linking

Entity Linking is the process of 
identifying the entities mentioned in 
your content and connecting them to 
corresponding entities on the web and 
on your website.

This ensures you have a highly 
descriptive Content Knowledge Graph.

"brand": {
  "@type": "Organization",
  "@id": "https://www.dewalt.com/#Organization",
  "name": "DeWalt",
    }

"about": {
  "@type": "Thing",
  "name": "Handsaw",
  "sameAs": "http://www.wikidata.org/entity/Q2750929",
  "sameAs": "https://en.wikipedia.org/wiki/Hand_saw",
  "sameAs": "kg:/m/0swtt"
    }



Measuring Results in AI



Traditional Search AI Search

VS.

Matching MeaningMatching Keywords

Broad Match

Phrase Match

Exact Match

Keyword = interior paint

Dog

Cat

Prompt: “Kitten” 

Banana

Apple

Wolf









Evolving Marketing Metrics & Telemetry 

New Metrics for AI LLM Visibility

Understand How People Are Searching
Knowing Diverse User Intents & Persona
Classify Conversational Prompt Variants

Understand How Your Brand Appears in AI
Semantic Relevance to Topics (Topical Authority)

Brand Mentions & Sentiments 
Citation Frequency & Ownership

Understand End to End Funnel Metrics
AI Crawler Traffic, AI Search Referral Traffic, 

Organic Traffic, & Conversion Metrics



Entity Performance Analytics



Data Is At The Center Of AI
The Role Of SEO/AEO Is To Help Guide Their Organizations On How 

To Best Utilize it

Customer

?

Agents

Brand
Content

/ Data

User-Facing 
Surfaces

AGENT
AGENT

AGENT

AGENT AGENT
AGENT

AGENT

AGENT

AGENT



Schema Markup builds your 
Content Knowledge Graph.

Your Content Knowledge 
Graph is the data layer 
that powers AI.



Thank You!
Questions?

Download our 
Guide to Entities and 
Knowledge Graphs

Scan the QR code to download 
your guide →

/in/martha-van-berkel/

www.SchemaApp.com

Register for my monthly 
30|30 webinars

Scan the QR code to register 
for the series →

/in/patrickreinhart/

www.conductor.com

https://www.linkedin.com/in/martha-van-berkel/
http://www.schemaapp.com
https://www.linkedin.com/in/patrickreinhart/
http://www.conductor.com

