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Growth Mindset
We are adaptable, nimble, and resilient. We are always 
learning.

Resourceful
We are resourceful, take action on opportunities, and don’t 
give up.

One team
We are collaborative, we win and learn together. 

We are Humble
We know what we are good at as people and as a company. 
We share what we know, admit what we don’t, and seek 
clarity through curious questions.

GROW: 
Schema App’s 
Core Value



Industry Updates



Microsoft confirmed that 
Schema Markup helps 
their LLMs understand 
website content. 

Source: X post following New York Google Search Console Live Event – 
March 20, 2025

Source: LinkedIn post on Fabrice Canel’s SMX Munich presentation – 
March 18, 2025

Google uses Schema 
Markup for Generative AI.

https://x.com/iPullRank/status/1902816622454128672
https://www.linkedin.com/posts/davidmihm_fabrice-canel-confirms-that-schema-markup-activity-7307785448548941830-AkW8/


Schema 
Markup 
Improves 
Targeting for 
Google

Source: Search Engine Journal: Google Confirms That Structured Data 
Won’t Make a Site Rank Better

https://www.searchenginejournal.com/google-confirms-that-structured-data-wont-make-a-site-rank-better/544433/
https://www.searchenginejournal.com/google-confirms-that-structured-data-wont-make-a-site-rank-better/544433/


Structured 
Data is 
Critical For 
Modern 
Search 
Features

Source: X.com post from Google’s SCL 
Madrid, April 9 2025

https://x.com/aleyda/status/1909893624730370462?s=46&t=byfWu-oHGXsBNdfbPZBfvQ
https://x.com/aleyda/status/1909893624730370462?s=46&t=byfWu-oHGXsBNdfbPZBfvQ


turns 1! 

Gemini 1.0 – Dec 6, 2023

● Gemini is multi-modal (Trained on text, images, audio, 
video, and code)

● Bard rebrands to Gemini on Feb 8, 2024

Gemini 2.0 – Feb 05, 2025

● Powers the AIO Experience as of March 5, 2025

● Introduces Agentic AI

● Gemini 2.0 can run natively in Google’s suite of tools

Gemini 2.5 – Mar 25, 2025

● Improvement to Agentic AI focus

● Number one in LMArena Leaderboard



Gemini vs AI Overview

Think of Gemini as 
the powerful AI 

engine

Think of AI Overviews as a 
visible application using that 
AI engine in search



Who is seeing AIO?
AIO available to more and more users, 
with some regional & age limits

● March 05 – AIO shown to all users in 
broad availability group (Source)

● March 25 – AIO available in 9 more 
European countries to users 18 or 
older who are logged in

https://support.google.com/websearch/answer/14901683?sjid=3911880977568570131-NA#zippy=


Exploring in 
the Google 
Ecosystem

Google adds links to other Google searches 
(Source, March 14, 2025)

Google starts adding AIO Results to 
Exploration Features 
(Source, March 17, 2025)

Google is 
encouraging users to 
continue exploring 
within the SERP.

https://x.com/glenngabe/status/1900585412818546997
https://x.com/brodieseo/status/1901525717076328539


AI Overview 
Optimization 
Tips

1. Conduct a content audit to identify key topics/entities 
relevant to your brand

○ Ensure your website provides comprehensive, evidence-based, and 
clearly structured information on these topics

2. Incorporate "question/how-to keywords" into your 
content strategy

○ Update all relevant blog posts to have titles/headings that are 
question based, and ensuring the first two sentences in the blog 
post answer that question clearly

○ Eliminate fluffy content and answer the question as early as 
possible in the article

3. Use Schema Markup & Entity Linking to ensure your 
content is clearly understood by search engines



AI Overview 
data will not 
be available 
on GSC yet

Source: X post from Barry Schwartz, 
March 20 2025

https://x.com/rustybrick/status/1902801844776341912


Google isn’t reporting on AIO performance but we do 
know that Clicks, Impressions, and CTR for AIO are 
captured in GSC metrics (Source). “Traditional” AIO 
results occupy Position 1.

To monitor AIO Performance we suggest:

● Configure your Google Analytics to track traffic 
from AIO (How To Process)

● Use specific platforms (BrightEdge, Conductor, 
ZipTie, Semrush, etc)

● Exploratory research using AIO, Gemini, ChatGPT

How Can We 
Measure & 
Monitor AIO 
Performance?

https://support.google.com/webmasters/answer/7042828?hl=en#:~:text=Click%3A%20A%20click%20from%20Google,link%20is%20scrolled%20into%20view.


Google 
is still the 
leading 
traditional 
search engine

Google
90.14%

Source: New Research: Google Search Grew 
20%+ in 2024; receives ~373X more searches 
than ChatGPT, Rand Fishkin

https://sparktoro.com/blog/new-research-google-search-grew-20-in-2024-receives-373x-more-searches-than-chatgpt/
https://sparktoro.com/blog/new-research-google-search-grew-20-in-2024-receives-373x-more-searches-than-chatgpt/
https://sparktoro.com/blog/new-research-google-search-grew-20-in-2024-receives-373x-more-searches-than-chatgpt/


Do not underestimate the quality of traffic 
from AI Chatbots

Average Session Duration 
for Referral Traffic 10.4 mins 8.1 mins

Average Page Views 
for Referral Traffic 12.4 pages 11.8 pages

AI Chatbot Google

Source: The State Of AI Chatbots And SEO, Growth Memo

https://www.searchenginejournal.com/state-of-ai-chatbots-and-seo/540511/


Google rolls out 
new features in 
Event Rich Results
New features include:

● Share Event

● Add to Calendar

● Similar Events

Expand view on event conversions

● Could potentially see reduction in clicks 
from events

● How could sharing the event or adding 
it to calendar impact conversions



Released 2025-03-24

New Type: Financial Incentive

● Related new properties: incentiveType, incentiveStatus, incentiveAmount, 
eligibleWithSupplier, incentivizedItem, qualifiedExpense, incomeLimit, 
purchasePriceLimit, purchaseType.

Updates

● Shipping Information Schema is significantly updated. No official documentation 
updates yet for Merchant Listings but Google did raise the issue to make these 
improvements!

● Aggregate Element on List Elements to define prototypical List Items

Schema.org Version 29.0 Released

https://schema.org/FinancialIncentive
https://github.com/schemaorg/schemaorg/issues/3617
https://github.com/schemaorg/schemaorg/issues/3617


Product Updates



Schema Markup

Content Knowledge Graph

Content Optimization

Outcomes:
● Clicks from Rich Results
● Traffic from non-branded 

queries

Rich Results, Non Branded 
Queries, AI Overview

SEO

Outcomes:
● Quality website traffic
● Website conversions

Entity Insights, Content 
Opportunities

Content

Outcomes:
● Higher accuracy & speed in 

LLM responses

AI efficiencies through 
reusable data layer

AI / Innovation

Internal Entity Linking External Entity Linking



Schema App’s Entity Hub
Build a Reusable Content Knowledge Graph to Optimize Your Content Strategy

Manage
Manage entities to 
increase accuracy

Identify
Identify entities in 

content 

Report
Entity location, 

frequency,  coverage

Optimize
Get actionable insights to 

optimize your content



Manage
Manage entities to 
increase accuracy

Identify
Identify entities in 

content 

Report
Entity location, 

frequency,  coverage

Optimize
Get actionable insights to 

optimize your content

Schema App’s Entity Hub
Build a Reusable Content Knowledge Graph to Optimize Your Content Strategy

External Entity 
Linking Entity Manager Entity Report Entity Performance 

Analytics

Available Tools
In Production, Beta or Staging

Future Tools
In Discovery/Development

Internal Entity 
Linking Topic Taxonomy Entity Performance 

Analytics Content Analytics



Entity linking is the process of 

identifying the entities mentioned 

in your content and connecting 

them to corresponding entities on 

the web.

"mentions": {
  "@type": "Brand",
  "name": "Jaguar",
  "sameAs": "https://wikipedia.org/wiki/Jaguar_Cars",
  "sameAs": "https://www.wikidata.org/wiki/Q30055",
  "sameAs": "kg:/m/012x34"
    }

Entity linking can be:

● External

● Internal



Entity Reports
Same As Links
● Clickable sameAs to linked 

entities from

○  Wikipedia

○ Wikidata

○ Google's KG (pictured)

● “Detailed Same As” toggle for 
readability

Documentation: Entity Reports

Live!

https://support.schemaapp.com/support/solutions/articles/33000290476-entity-reports-beta-


Entity Reports
Statuses
● Modified entities have an icon in the 

Status column of the Entity View 
report.

● Status icons:

○  🟊 = Edited Entity

○ 🚫 = Blocked Entity

Documentation: Entity Reports

Live!

https://support.schemaapp.com/support/solutions/articles/33000290476-entity-reports-beta-


Entity Manager
Toolbar
Improved UI to simplify actions:

● Edit Entity

● Undo Edits

● Deployment:

○ Allowed

○ Blocked

Documentation: Entity Manager

Live!

https://support.schemaapp.com/support/solutions/articles/33000292222-entity-manager


How to Leverage AI to Identify Important 
Entities

1. Open an incognito window and go to 
https://chatgpt.com/ or 
https://gemini.google.com to test these 
two things

2. Utilize prompts like: 

● “List ten things that you associate 
with [my organization].”

● “List the products/services that you 
associate with [my organization].”

Entity to brand 
correlation

https://chatgpt.com/
https://gemini.google.com
https://gemini.google.com


Capturing Entity 
SEO Metrics
1. Go to Entity Reports’ Entity View 

tab

2. For desired entity, click Actions > 
Show URLs

3. Click the copy button

Live!

Documentation: How To: Report on External Entity Linking

https://support.schemaapp.com/support/solutions/articles/33000293675-how-to-report-on-external-entity-linking


Capturing Entity 
SEO Metrics
4. Paste URL list into SPA Page-Level 

Reports' Exact Match field in the 
controls panel

5. Set Impressions threshold to 1

6. Add filters for specific queries

7. See Totals to calculate changes in 
performance

Documentation: How To: Report on External Entity Linking

Live!

https://support.schemaapp.com/support/solutions/articles/33000293675-how-to-report-on-external-entity-linking


Entity Performance 
Analytics 
(Prototype)
Dashboard containing data on:
● Entity coverage

● Aggregated SEO performance

● Entity performance over time

● Performance anomalies

● More to come!

Documentation: Entity Performance Analytics

Development

https://support.schemaapp.com/support/solutions/articles/33000293650-entity-performance-analytics-beta-


● 6 Customers in early access

● Upcoming features:

○ Entity Performance Analytics in 
production

○ Improved Internal Entity Linking

○ Topic Clusters

● General Availability: July 1, 2025

Status of Entity Hub “This is wonderful”

“The word clouds are helpful for 
us in marketing when telling the 

story to other people.”

“SEO is about to get LIT”

Reach out to your CSM for more 
information! 



InternalMaintenance Hub 
Page Inspector
● Deployment Monitoring validates 

markup delivery FASTER than 
Google (<24hrs)

● Maintenance Hub will give users 
access to this data, so they can 
dig into potential deployment 
errors

● Not yet available (beta testing)



Product Roadmap



Next FutureNow

Schema App Product Roadmap (Q1 2025)

Entity Remediation Graph Visualizations

Topic Identification/Clustering Entity Performance Analytics
Entity

SEO

Diagnostic Deployment MonitoringMaintenance & Monitoring 
(Design) Maintenance v2

Highlighter Chrome 
ExtensionSchema 

SEO

Content Analytics

Schema Class Suggestion Augmented Authoring



Next FutureNow

Schema App Product Roadmap (Q2 2025)

Internal Entity Linking
General Availability

Entity Performance Analytics
Entity

SEO

Maintenance Hub
Page Inspector

Maintenance Hub 
General Availability

Schema
SEO

Advanced Tags in HXHX General Availability

Entity Home

Topic Clusters

Maintenance Hub
Triage Agent

External Entity Linking
General Availability 

Topic Analytics



Resources



● Navigating AI Chatbots and AI Overviews: Key Observations and Strategies

● CMO Guide To Schema: How Your Organization Can Implement A 
Structured Data Strategy (SEJ)

● What is an @id in Structured Data?

● How to Identify Entities in Your Content Using Schema Markup

● How Schema App’s Dynamic Schema Markup Solution Ensures Long-Term 
Success

● Why Structured Data, Not Tokenization, is the Future of LLMs

● RDF and Schema Markup: The Power of Relationships in the Age of 
Intelligent Systems

● The Semantic Value of Schema Markup in 2025

● Relational Databases vs. Graph Databases

● What is Entity Linking?

● How To Leverage Your Content Knowledge Graph To Support Your 
Marketing Strategy (SEJ)

New from 
the Schema 
App team

https://www.schemaapp.com/schema-markup/navigating-ai-chatbots-and-ai-overviews/
https://www.searchenginejournal.com/how-your-organization-can-implement-structured-data-strategy/539493/
https://www.searchenginejournal.com/how-your-organization-can-implement-structured-data-strategy/539493/
https://www.schemaapp.com/schema-markup/what-is-an-id-in-structured-data/
https://www.schemaapp.com/schema-markup/how-to-identify-entities-in-your-content-using-schema-markup/
https://www.schemaapp.com/schema-markup/how-schema-apps-dynamic-schema-markup-solution-ensures-long-term-success/
https://www.schemaapp.com/schema-markup/how-schema-apps-dynamic-schema-markup-solution-ensures-long-term-success/
https://www.schemaapp.com/author/vberkel/
https://www.schemaapp.com/schema-markup/rdf-and-schema-markup-the-power-of-relationships-in-the-age-of-intelligent-systems/
https://www.schemaapp.com/schema-markup/rdf-and-schema-markup-the-power-of-relationships-in-the-age-of-intelligent-systems/
https://www.schemaapp.com/schema-markup/the-semantic-value-of-schema-markup-in-2025/
https://www.schemaapp.com/schema-markup/relational-databases-vs-graph-databases/
https://www.schemaapp.com/schema-markup/what-is-entity-linking/
https://www.searchenginejournal.com/how-to-leverage-your-content-knowledge-graph/533082/
https://www.searchenginejournal.com/how-to-leverage-your-content-knowledge-graph/533082/


Upcoming Events





Join us at 
HMPS 2025!
● Watch our CEO, 

Martha van Berkel & 
Carolina Anthony from 
AdventHealth discuss how 
to futureproof for search

● Meet us at our booth 
during the conference 
and stand a chance to win 
a pair of AirPods Pro 2! 



Schema App School Courses
Visit training.schemaapp.com to get access to our free courses!



Interested in shaping the future of 
Schema App? 

Become a Lead User

Become a Lead User to collaborate directly with our 
product team, and get exclusive beta access to our 
newest features. 

Your insights could drive our next innovation.

Visit https://bit.ly/schemaleaduser to sign up now!

https://bit.ly/schemaleaduser


Q & A 
Interested in learning more 
about our features or solution?

Reach out to your CSM directly or 
email us at 
support@schemaapp.com!

Thank you for 
joining us!

mailto:support@schemaapp.com

